
Example of tight stakeholder
co-operation in creating 
national strategy for the 

Finnish engineering 
education
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”Spirit of Aulanko” 29 – 30 Nov, 2006
Welfare from technology seminari Feb,7, 2007

Strategy of the Finnish EE included in the government program

Proposal by TEK & co to establish National Coalition Group

TEK FuturEng reseach project 2000 – 04: Finnish EE lacks national vision and
strategy

Working Group on EE at Finnish Ministry of Edcation 2005

National strategy project 2006 – 09 starts at TEK 

Min. of Edu asks TEK to establish the group and lead
the work (supported by 150 000 €)

Group established
Workshops 10 – 12/20007

Proposal for strategy Jan, 08

2000 2008 20092007

Follow-up of implementation and continue to work in 3 selected areas

04 05 06

Finnish educational policy 2007 - 12

Open seminar for EE stakeholders Feb, 08



Future Search at Aulanko 29 – 30 Nov, 
2006

2.
Business

environment

Talking
stick
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1.
History

3.
Present

5.
Strategy and

action planning

4.
Desirable
scenarios

Cocktail-
party

stick

Fiiling line
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University Polytechnics

Engineering students
Students at university
Students at polytechnics

Pedagogy of engineering
Expert from university
Expert from polytechnics

Society
Finnish parliament
Finnish Ministry of Education
Finnish Ministry of Trade & Labour

Technology reseacrh
TEKES
Academy of Finland
National Resech Center VTT

University
All 7 units represented by Vice-
Rector of Dean

Polytechnics
7 units represented by Rector / Vice-Rector
Or Dean

Industry
Confederation of Finnish 
Industries EK
Technology Industry

Engineering Professionals
The Finnish Association of Graduate 
Engineers
TEK
The Association of Finnish Engineers UIL

Two civil cervants from the 
Ministry of Education 
participate in the work

Secretariat at TEK educational and
Employment policy unit



Assignment of the National Coalition 
Group
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www.tek.fi/engineeringstrategy
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New model for increasing co-operation 
with stakeholders
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Aim high
and dare
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and dare
to dream



Break rules and
traditional ways 
of thinking
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of thinking



From debating to constructive dialogue
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Contents of the strategy report
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Secretary of State at Min of Education 
Heljä Misukka February 2008 1(2)
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Secretary of State at Min of Education 
Heljä Misukka February 2008 2(2)
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Functions of universities in industrial age

Degree-oriented education

Societal effectiveness

Continuing
education
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Research

education

© Korhonen-Yrjänheikki, K. 2007.



Functions of universities in information age

Continuing
education

Degree-oriented
education
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Research
Societal
effectiveness

© Korhonen-Yrjänheikki, K. 2007.



One size fits all solution does not exist

Degree-oriented
education

Societal
Research

Societal

Continuing
education

Continuing
education

Degree-
oriented
educat.
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Research
effectiveness

Continuing
education

Degree-oriented
education

Societal
effectiveness

Research
Societal
effectiveness

Cont.
Educ.

Research

Degree-oriented
education

Societal
effectiveness

Research



Continuing education as part of university 
strategy

Continuing education
focused on areas
that university

Continuing education
seen by the university
as an important function:
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that university
research and
degree-oriented
education support

as an important function:
LLL attitude built in already
in degree-oriented studies
and spreading the latest
results of research through
continuing education. 



Work continues in following areas
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Only commitment of all stakeholders can
make the vision come true.This means also 
difficult decisions. Units need to give up 
certain areas of education and research. 
You have to make space for new.
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